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A.  Introduction 
 
The City of Carlsbad, California, is seeking expressions of interest from academic institutions or a consortium of 
institutions that may wish to establish a satellite campus or programs in the heart of Carlsbad’s technology hub.  
Carlsbad, a coastal city situated 35 miles north of downtown San Diego, is home to one of the largest technology 
clusters in Southern California.  As a major business and research center for companies focused on life sciences, 
information and communications technology, action sports manufacturing, and cleantech, Carlsbad offers 
universities an exceptional opportunity for programs in the applied sciences and for industry collaboration. 
 
The Carlsbad City Council has prioritized attracting 
world class educational opportunities as an 
important strategic goal for the city and has 
encouraged the use of a 128,846 square-foot City-
owned office building and the surrounding 13.5-acre 
site (“the Faraday Property”) for higher education 
purposes.  This site, located in the Carlsbad 
Research Center and adjacent to Carlsbad’s other 
research parks, provides an opportune location for 
universities that wish to establish and develop 
collaborative graduate-level or research programs 
with the hundreds of technology companies located 
in Carlsbad, nearby North County communities and 
throughout the greater San Diego region. 
 
The City of Carlsbad’s objectives in attracting higher education uses are twofold.  The city’s leading employers 
have identified an acute need for educational and research programs that are aligned with their rapidly evolving 
skills and technology requirements.  In addition, the city recognizes that higher education institutions are able to 
attract outside resources, including talent, investment, and research, while serving as a significant stimulus to 
the local economy.  
 

Purpose of RFEI 
 
The principal purpose of this Request for Expressions of Interest (RFEI) is to gauge the appeal of this opportunity 
to universities, to solicit from universities their vision for programs and facilities in Carlsbad, and to enable the 
City of Carlsbad to gather information about the following key issues: 

 The range and scale of institutions that may be interested in the opportunity to establish a presence in 
Carlsbad 

 The academic programs and areas of research that such institutions would propose to offer at a 
Carlsbad location and the planned scale and scope of such programs 

 How the existing Faraday Property in Carlsbad may meet academic institutions’ needs 

 How institutions propose to engage or partner with local companies 

 What terms of occupancy potential academic institutions may prefer 

 The anticipated investment required, including support or resources – both financial and non-financial – 
that may be provided by a university, including how universities will raise funds to be successful over the 
long term. 

 



P a g e  | 2 

B.  The Carlsbad Opportunity 
 
The City of Carlsbad, California, with its thriving concentration of technology companies, access to business and 
academic partners, and position in the heart of one of the nation’s most successful innovation economies, offers 
significant opportunities for academic institutions seeking to establish and develop a new campus and programs 
focused on graduate education, cooperative education, fundamental and applied research and multidisciplinary 
industry collaboration. 
 
Situated on the coast, 35 miles north of downtown San Diego and 80 miles south of downtown Los Angeles, 
Carlsbad boasts seven miles of Pacific beaches, open space and natural beauty, and a Mediterranean climate 
that allows for an exceptional year‐round outdoor life in action.  More importantly, Carlsbad and the 
surrounding North San Diego County region (“North County”) have emerged as one of Southern California’s 
most important technology clusters, notable as the home to leading companies in the life sciences, information 
and communications technology, and cleantech, as well as the nation’s largest cluster of outdoor sports 
equipment manufacturers.  
 
With a population just under 110,000, Carlsbad is a growing and economically healthy community, having 
experienced significant growth in population, jobs, and personal income over the past ten years, despite the 
recession.  Boasting a strong culture of innovation and entrepreneurship, Carlsbad is home to one of the largest 
hubs of start‐up companies emerging from the University of California, San Diego (UCSD) and, last year, was 
designated by Google as the “digital capital” of California and one of 50 inaugural “e‐cities” in the United 
States.  With help from the City, science and technology entrepreneurs opened last year a community‐based 
biotech incubator which set up six companies and 14 jobs at the facility in the first six months of operation. 

 
	
City	of	Carlsbad	
Population: 109,333 
Area: 39 Sq. Miles 

 
Median	Individual	Income	Comparison		
(Source:	US	Census	ACS	1‐yr.	estimates)	

 
 
 
 
 
Carlsbad’s burgeoning tech sector has an acute need for applied 
research and new talent.  While the San Diego region is home 
to one of the world’s leading academic research institutions, the 
University of California at San Diego and other local academic 
institutions have not been able to keep up with the talent needs 
of companies in Carlsbad, and North County, the fastest growing 
area of the greater San Diego region.  A recent survey 
undertaken on behalf of the City of Carlsbad found that 
approximately two‐thirds of the businesses in Carlsbad would 
value a higher education institution in the city in order to 
support industry research and work with local industry to 

Year  Carlsbad  SD County  Nation 

2011  $77,677  $59,477  $50,504 

2012  $78,238  $60,330  $51,371 
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develop technical courses that would support industry research and high-skilled vocational training in renewable 
energy, ICT and other applied sciences. 
 
Finally, in addition to providing access to leading technology companies, being accessible to major metropolitan 
markets, and supporting a strong culture of innovation in a beautiful natural setting, the City of Carlsbad has 
identified a facility, the Faraday Property, that may suit a university or consortium of academic institutions with 
their proposed needs. The Faraday Property is a 13.5 acre City-owned site with a 128,000 sq. ft. building in the 
heart of the Carlsbad research hub. City Council has approved encouraging the use of the Faraday property by 
academic or other education institutions. 
 

 
 
Following is additional detail regarding the major advantages that Carlsbad offers to academic institutions: 
 

Access to Leading Technology Companies 
 
Carlsbad city leadership has a very active relationship with the city’s leading businesses and has engaged them 
to determine what their greatest needs are.  The challenge of finding employees with the appropriate skills is a 
significant concern and, in a recent survey, many of Carlsbad’s tech leaders noted their desire to attract new 
academic institutions with research and training programs better tailored to their needs.  Many of these 
employers also expressed a desire to establish cooperative education and research initiatives with the right local 
institution. As part of the San Diego Metropolitan Statistical Area (MSA), Carlsbad’s business community is a 
major innovation contributor to the San Diego region. The San Diego metropolitan area is known for being on 
the cutting edge of science, research and developments garnering the following accolades: 

 The best place to launch a startup in 2014 by Forbes magazine.   

 One of the nation’s most innovative cities by Inc. magazine (2014). 

 One of Outside magazine’s “Best Towns” (2013). 

 Second largest life sciences cluster in the US (2013). 

 Third best city for tech jobs by Forbes (2012). 
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As the second largest high-tech cluster in the San Diego region, Carlsbad offers abundant opportunities for 
academic institutions to build strong links and partnerships with technology companies that have local roots and 
global reach.  As a major center for life sciences, information and communications technology, action sports 
manufacturing and cleantech, Carlsbad’s economy is both diverse and dynamic.   
 
The San Diego region became one of the nation’s largest tech hubs by promoting industry and academic 
collaboration, particularly in research and development.  While much of this effort, catalyzed by UC San Diego, 
originated in Torrey Pines and Sorrento Valley, the center of gravity for tech in San Diego County is shifting 
north.  A recent San Diego North Chamber of Commerce panel of regional technology and business leaders, 
including executives from Northrop Grumman, Sony and Pacific Western Bank, concluded that the North County 
tech cluster is a key economic driver of the San Diego regional economy.  With its research hub home to more 
than 500 innovative high-tech companies, Carlsbad is at the center of this vital and wide-ranging cluster. 
 

Life Sciences 
Carlsbad is home to more than 130 life sciences companies that together employ more than 7,000 people, 
spanning the industry from pharma to medical devices, and establishing a global reputation as a leading biotech 
cluster.  Several of these companies, including Life Technologies (now Thermo Fisher Scientific) relocated to 
Carlsbad from the Torrey Pines/Sorrento Valley cluster closer to UC San Diego, while many others, including ISIS 
Pharmaceuticals and Zimmer Dental, started in Carlsbad and continue to expand here.  Prior to being sold in 
2013, Life Technologies was named by the Dow Jones Sustainability Index (DJSI) as an industry sector leader and 
the only life sciences company listed on both the DJSI North America and World Indexes.  Meanwhile, ISIS 
Pharmaceuticals, a leader in RNA-based drug 
development, has entered into four separate 
agreements with Biogen and announced a 
breakthrough for a new drug under development to 
treat myotonic dystrophy. 
 
The city’s life sciences cluster is innovative and diverse. 
Between 2009 and 2013, life science companies in 
Carlsbad generated over 750 patents. The average 
annual employee salary at a Carlsbad life sciences firm 
is $125,000. The breadth of the Carlsbad life sciences 
industry provides the environment to test cross-
collaborative programs within the hard sciences and 
provides a wide array of options for students and 
faculty to apply what they have learned through 
research and/or employment.  
 

 
 

  

Carlsbad Company Highlight 

ISIS Pharmaceuticals 
Industry: Life Sciences- Pharma 
Founded: 1989 
Local Employees: 300 
2013 Revenue: $147 M 
Educational Opportunities: Undergrad & Post-
doc research programs 
Focused on RNA-based drug development using 
antisense technology. Isis’s approach is to 
discover and develop drug compounds and then 
license to larger companies and has gained recent 
success in the past few years progressing through 
the FDA approval process.  
Source: Yahoo Finance/Capital IQ 
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Notable Life Sciences Companies in San Diego County 

Company Location Business Jobs 

Thermo Fisher 
Scientific 

(formerly) Life 
Technologies 

Carlsbad Products for life science 
research 

1,450 

Illumina San Diego Life sciences tools and 
integrated systems 

1,350 

Gen-Probe Inc. San Diego Nucleic acid tests 800 
Genoptix Carlsbad Diagnostic testing and 

services 
600 

DJO Global Vista Bracing, supports, and 
rehabilitation products 

450 

Genentech, Inc. Oceanside Biotech manufacturing 
and operations 

400 

Isis 
Pharmaceuticals 

Carlsbad Antisense drug discovery 
and development 

300 

Synteract HCR Carlsbad Full service CRO 300 

Alphatec Spine Carlsbad Spinal disorder devices 240 

 

Information and Communications Technology (ICT) 
With over 250 ICT firms headquartered in Carlsbad employing over 9,000 people, Carlsbad’s ICT cluster rivals the 
life sciences for dominance in the local tech economy.  The cluster consists of hardware, software, 
communications and electronics firms including gaming and experience design firms. The emerging robotics 
industry is also making a stronghold in Carlsbad, with suppliers, 
advanced manufacturers, and R&D companies clustering together to 
move the industry forward. Carlsbad ICT companies generated nearly 
400 patents between 2009 and 2013. The average annual employee 
salary in this cluster is $115,000. 
 
While many ICT firms in Carlsbad got their start working on 
government and defense contracts, the evolution of the local industry 
has seen great diversification.  Home to ViaSat, Playdek, and Legend 
3D, Carlsbad can boast many large globally recognized 
communications firms.  However, these major firms are 
complemented by a wide array of small and growing ICT companies 
that have expressed a great need for new talent.  ViaSat, one of the 
city’s largest employers, has grown their Carlsbad employment by over 
50 percent to an estimated 1,700 employees in FY 2014. JetHead 
Development, a software company for embedded systems founded in 
Carlsbad in 2003, has grown to 75 employees in Carlsbad in just a 
decade and despite a global recession. This is just a small sampling of 
the ICT companies in the region in need of highly qualified engineers 
for training and research.  
 
 
 

Carlsbad Company Highlight 

ViaSat 
Industry: ICT- Network and systems  
Founded: 1986 
Local Employees: 1,700 
2013 Revenue: $1.1 B 
Educational Opportunities: Extensive 
internship, co-op and professional 
development programs 
Provides fixed and mobile broadband services, 
and satellite and wireless networks, as well as 
secure networking systems, products, and 
services for government and commercial 
customers worldwide.  ViaSat has recently 
teamed with JetBlue to provide satellite 
internet services on their aircrafts.  
Source: Yahoo Finance/Capital IQ 
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Notable ICT Companies in San Diego County 

Company Location Business Jobs 
Qualcomm San Diego Mobile technologies 13,400 

Northrop 
Grumman 

Corp. 

San Diego Command and control systems 3,900 

SAIC San Diego Technology applications 2,800 

ViaSat Carlsbad Satellite and other digital 
communications products 

1,700 

Legend 3D Carlsbad Stereoscopic and visual effects 
technology 

350 

MaxLinear 
Inc. 

Carlsbad Semiconductor solutions 250 

Technology 
Integration 

Group 

San Diego Computer system integration 150 

Ground 
Service 

Technology 

Escondido AV cabling, network services 120 

JetHead 
Development 

Carlsbad Software and digital 
technologies for satellite TV 

systems 

75 

 

Action Sports 
Because of its recreational amenities, Carlsbad’s action sports industry is anchored by offices and headquarters 
of the major golf manufacturers including Callaway, TaylorMade, Titleist and Cobra Puma Golf. Carlsbad action 
sports companies employ a wide range of engineers and physicists to develop performance and sports based 
equipment, apparel and footwear. The golf companies are now joined by leading brands in skateboarding, rock 
climbing, eyewear and athletic training aides. The industry rivals life sciences in patent generation, with Carlsbad 
companies generating over 725 patents between 2009 and 2013. The average salary in the industry is $90,000 
and more than half of all action sports manufacturing jobs in San Diego County are located in Carlsbad.  
 

CleanTech 
Though relatively small when compared to the clusters above, cleantech is one of the fastest growing 
technology clusters in Carlsbad as the San Diego region has established itself as a global leader in this 
multidisciplinary sector.  Currently, there are 90 firms and almost 4,900 jobs in the local cleantech sector with 
average annual earnings of $112,000 per worker.  In the San Diego region as a whole, there are over 800 
companies that operate in this sector, with North County serving as a significant hub.  Carlsbad’s cleantech 
companies are expected to increase employment over ten percent in the next three years.  
 

Convergence 
An exceptional asset of the Carlsbad and North County economy is the convergence of its historic strengths in 
information and communication technologies (based on the region’s historic ties with the navy), and 
biotechnology with other emerging and established industries, such as cleantech, the marine-based “blue tech” 
sector, and other multi-disciplinary technologies. An example of convergence is the medical devices market 
within the city. Spanning both life sciences and ICT, the medical devices industry in Carlsbad is comprised of 
approximately 150 firms that in total provide nearly 4,000 jobs in the city. These firms combine advanced 
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manufacturing, life sciences and ICT to create life changing and life saving devices. The action sports 
manufacturing industry, historically the city’s greatest generator of patents, holds immense potential for 
convergence as fields such as bioinformatics and personalized health fully leverage the multi-disciplinary nature 
of technology.   
 

Strong Culture of Innovation and Entrepreneurship 
 
While Carlsbad has a well-deserved reputation as one of Southern California’s major hubs for technology 
company headquarters, its hundreds of smaller and medium-sized companies and start-ups have fostered an 
equally strong culture of entrepreneurialism and innovation.  In 2013, this reputation was solidified when 
Google proclaimed Carlsbad “the digital capital of California,” citing its strong online business community, 
growing entrepreneurial spirit and the role this plays in creating jobs and sustaining the local economy.  In a 
state where many cities can rightfully claim to be global technology leaders, Carlsbad is particularly proud of this 
recognition from what is arguably California’s most prominent technology company.   

 
Bio, Tech and Beyond is one excellent example of Carlsbad’s 
inherent culture of innovation.  Described as the nation’s first 
community-accessible biotech incubator, Bio, Tech and 
Beyond operates in a City-owned building that is part of the 
Faraday site; it was conceived and designed by a small group 
of scientists and entrepreneurs as a new model of incubator 
meant to foster “citizen scientists” and establish a biotech 
research facility where scientists could pursue independent 
research and testing in Southern California.  With an initial 
goal of cultivating eight start-up companies in its first two 
years, Bio, Tech and Beyond offers low-cost lab space and 
shared access to biotechnology equipment and resources 
needed to start and support life sciences companies.  The 
incubator provides access to many of the molecular tools of 
modern medicine and is a certified BioSafety Level One lab.  
Researchers can develop disease biomarkers in cell cultures, 
clone new genes and develop new diagnostic markers, side by 
side with engineers using 3D printing and the latest 
automation technology to create the next generation of life 
science tools. Within the first year of its lease with the city and 

only six months after its grand opening, Bio, Tech and Beyond has six startup companies already using the 
facility, providing 14 jobs in the 6,000 sq. ft. space. 
 
It is important to note that Bio, Tech and Beyond was developed 
and operates with the full support of the City of Carlsbad.  
Reflecting the City’s commitment to the life sciences industry and 
fostering science education, the Carlsbad City Council approved the 
$1 per year lease of the City-owned incubator building and works 
together with the incubator’s founders and managers to grow this 
facility in order to develop more jobs and companies in Carlsbad 
and strengthen the city’s position as a national center for 
innovations in the life sciences.  

Carlsbad Company Highlight 

Genoptix 
Industry: Life Sciences- Medical 
diagnostics 
Founded: 1999 
Local Employees: 600 
2013 Revenue: $30 M 
Educational Opportunities: Extensive 
professional development and internships 
through Novartis 
Specialized laboratory service provider that 
analyzes blood, bone marrow, tumors and 
lymph node samples to diagnose and 
monitor several types of cancers. Genoptix, 
founded in Carlsbad, became a subsidiary 
of Novartis in 2011. 
Source: Hoovers Company Profiles 
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Opportunity to Fill a Talent Gap 
 

Educational Attainment Levels 
Level of Education* Carlsbad California Nation 

High school graduate or higher 95.6% 81.0% 85.7% 

Bachelor’s degree or higher 51.3% 30.5% 28.5% 

Graduate or professional degree 20.2% 11.1% 10.6% 
*Based on ACS 5-year estimate 2008-2012 

 
In addition to R& D strengths in the sectors outlined above, Carlsbad and North County boast a highly educated 
and skilled workforce.  However, despite the region’s strong assets, focus groups and surveys conducted by the 
City of Carlsbad have noted a large unmet demand for workers with software and engineering skills.  Despite the 
world-class reputation of UCSD and existing industry partnerships with 
local schools, the regional employment market is so strong that existing 
local institutions alone cannot meet the growing industry needs. 
 
The focus group and survey identified the City of Carlsbad’s higher 
education initiative and the location of an academic institution or 
consortium of institutions within the Carlsbad research hub as a positive 
opportunity.  Its potential lies in the ability to foster collaboration with 
local businesses, support appropriate research and training programs 
and potentially to develop and commercialize technologies. 
 
While the priority is to develop programming that is most responsive to 
the local needs of Carlsbad’s innovation economy, it should be noted 
that the life sciences, information and communications technology, 
action sports and cleantech sectors are all strong industries throughout 
the San Diego region. Many of the talent needs of Carlsbad are echoed 
throughout North County and the rest of San Diego, expanding potential 
opportunities for education and industry collaboration to multiple 
geographic levels.  
 

Access to Major Markets 
 
Carlsbad is part of the San Diego-San Marcos-Carlsbad metropolitan area, which, with over 3 million people, is 
the nation’s 17th largest.  The San Diego metropolitan area added over 23,000 jobs between 2012 and 2013, a 
two percent increase that ranked as the eleventh highest regional growth rate in the country.  For median 
personal earnings, metropolitan San Diego places among the top ten in the nation and is the second highest in 
California.  In 2013, Atlantic Cities ranked metropolitan San Diego sixth in the nation for venture capital based on 
venture capital investment, total deals, number of companies and dollar value of investment. 

Carlsbad Company Highlight 

Legend3D 
Industry: ICT- 3D visual graphics design 
Founded: 2001 
Local Employees: 350 
Innovative stereoscopic and visual effects 
company committed to advancing the art of 
3D for first-run feature films while also 
identifying opportunities to generate new 
revenue from conversion of existing titles.  Has 
developed a patented proprietary 3D software 
and is a recent example of downtown San 
Diego companies locating to Carlsbad to grow 
their business.  
Source: Legend3D website 
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At the northern end of the San Diego metropolitan region, Carlsbad also offers easy 
road and rail access to the markets of Los Angeles and Orange County, the nation’s 
second largest metropolitan area. Many employees of Carlsbad companies live in 
south Orange County and many companies in Carlsbad cite its positioning between 
Los Angeles and San Diego as key to their location and success. Orange County has 
similar high tech industries and Los Angeles’ art and design industries also 
complement the innovation coming out of Southern California. 

 
Carlsbad is approximately 30 miles from San Diego International Airport, 50 miles from John Wayne Airport, and 
Carlsbad’s research hub straddles McClellan-Palomar Airport, which is served regularly by United Express. 
Carlsbad is served by two North County Transit District (NCTD) Coaster rail stations that provide service to 
downtown San Diego, and Oceanside which links to the Orange County Metrolink system to downtown Los 
Angeles. The Carlsbad Village stop also serves Amtrak trains. The NCTD Sprinter train is accessible in Oceanside 
for travel east to Escondido. The NCTD Breeze provides bus service for all of North County. By automobile, the 
city’s business hub is easily accessible to the I-5 as well as the east-west highway 78 which connects to the 
inland I-15.  
 

Exceptional Location and Quality of Life  
 

Carlsbad is a scenic coastal city with easy access to 
downtown San Diego, Orange County and Los Angeles, in 
addition to the Inland Empire cities of Riverside and San 
Bernardino.  Carlsbad is located right on the Interstate 5 
freeway and enjoys frequent train service north and 
south, with San Diego County’s Coaster commuter rail 
running 20 trains per day between Carlsbad and 
Downtown San Diego and Amtrak’s Pacific Surfliner 
service linking Carlsbad with Orange County and Los 
Angeles. The Orange County-LA commuter Metrolink line 
is also accessible from nearby Oceanside. 
 

With seven miles of pristine Pacific coast beaches within its municipal boundaries, Carlsbad offers a wide variety 
of living environments, from a walkable village-like downtown to well-planned suburban neighborhoods and golf 
communities.  Carlsbad is known for its world-class golf courses and resorts and offers one of the best year-
round climates in the world. In addition to its beaches, the city boasts over 40 miles of trails, more than 25 
community parks and a city council commitment to achieving almost 40% open space in the city. These 
recreational assets are integrated throughout the community including within the research hub.  
 
With its robust and diverse economy, in addition to significant jobs growth over the last decade, Carlsbad and 
North County offer abundant employment opportunities for the spouses and partners of faculty and 
administrators.   
 
Through its growth and facilities management plans, the City of Carlsbad has taken measures to ensure that the 
same quality of life afforded to its residents and businesses now will be experienced by all well into the future. 
The total number of existing dwelling units is 44,440 with a growth management maximum cap of 54,599. There 

7 Miles of Pacific Coastline 
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is approximately 370 acres of vacant land designated for industrial and office uses, much of which can house 
research and development activities. 
 

Strong Municipal Partner 
 
The City of Carlsbad has a well-earned reputation as a strong partner of local businesses and institutions.  
Regarding ViaSat’s recent plans to expand their Carlsbad campus, Bob Rota, vice president of facilities and 
securities said, “We were always told we were important to Carlsbad, and this time we felt that way. We didn’t 
ask for special treatment, we just asked for a more collaborative treatment, and that’s what we got.” The Vice 
President of Corporate Development at ISIS Pharmaceuticals stated that they have been in Carlsbad for 21 years 
and “we intend to stay here because we enjoy the relationship with the City.”   
 
The City of Carlsbad is committed to this higher education 
initiative because it will so greatly benefit the technology 
businesses for which it has always been a strong advocate. 
The city will serve as a partner with interested academic 
institutions to best meet their needs and facilitate their 
operations in Carlsbad. This includes devoting resources to 
connect potential institutions with high tech companies, 
students, research and funding opportunities. City of Carlsbad 
staff is working with the San Diego Regional Economic 
Development Corporation so that potential institutions can 
connect with businesses and stakeholders throughout the San 
Diego region.  
 
City leadership will support this initiative through a robust economic development program that is focused on 
retaining and growing the businesses established in the city, launching the talent attraction program Life in 
Action and bringing higher educational opportunities to the city that fit the business community’s needs. The 
Life in Action brand focuses on the ability of professionals in Carlsbad to experience dynamic work environments 
in world changing companies and an active lifestyle outside work in a city with year-round outdoor and natural 
amenities. This work life balance is unique to Carlsbad and sets the community apart from major metropolitan 
high-tech markets like New York, San Francisco or Boston.  
 

Strong North County Academic Partners 
 
California State University San Marcos (CSUSM) and MiraCosta Community College are North County’s two 
principal post-secondary institutions serving Carlsbad.  While none of these schools has facilities in Carlsbad, 
both CSUSM and MiraCosta have expressed strong support for the City of Carlsbad’s higher education initiative 
and a desire to partner with new academic and research institutions in North County.  Both of these institutions 
have strong relationships with local companies and have worked closely with them to develop workforce-
training programs tailored to these employers’ current yet evolving needs.  Carlsbad employers and local 
officials meet frequently with the leadership of these schools to discuss workforce-training and curriculum 
needs, in addition to the City’s higher education initiative. 
 

California State University San Marcos 
Established in 1989 as the 20th campus in the California State University (CSU) system, CSUSM is a modern 
university founded on vision and inspiration, created to meet the ever-evolving needs of its region and its state. 
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Amid the teaching, learning and discovery that take place at CSUSM each day, Cal State San Marcos strives to 
prepare future leaders, build better communities and solve society’s most pressing issues. 
CSUSM’s student body is now nearly 12,000 strong and over 30,000 alumni call Cal State San Marcos their alma 
mater. The University offers bachelor’s and master’s degrees, credential programs and a joint doctoral program 
with UC San Diego. In the fields of science, technology, engineering and mathematics, CSUSM scholars are 
pushing the boundaries of human knowledge and discovery while graduating students who are ready to fill the 
workforce needs of local industries. 
 
The University’s STEM Center is a key component of a recent CSUSM initiative to increase the number of 
students receiving degrees in STEM (Science, Technology, Engineering and Mathematics) fields. The University 

also offers a Professional Science Master’s, an innovative 
graduate degree designed to allow students to pursue advanced 
training and excel in science without a Ph.D., while 
simultaneously developing highly-valued business skills without 
the additional time and money needed to obtain an MBA.  
 

MiraCosta College 
MiraCosta College is a public, two-year community college serving 
the coastal areas of North County, with two campuses located in 
Oceanside, just north of Carlsbad and a third campus located in 
Cardiff, just south of Carlsbad. The College also has a thriving 
online program. Serving 18,000 credit and noncredit students, 
MiraCosta College is held in high regard by local employers for its 
responsiveness in training and partnership programs. For 
example, the College has one of the most extensive community 
college biotechnology programs in the nation. MiraCosta has built 
strong relationships with Carlsbad-based companies and its 
biotechnology program has been designed by working scientists 
and biotechnology companies to give students the theoretical 

background and practical experience necessary to gain employment in the biotech field. In recognition of these 
private-sector partnerships and service to the community, the US Department of Labor has designated 
MiraCosta as a National Center of Excellence in bioprocessing. Most recently, MiraCosta was awarded a $2.75 
million in grant funding from the Department of Labor to create a Career Technical Institute, which will be 
located in Carlsbad. Carlsbad companies already support the college’s machinist technology certificate program 
and this grant offers additional opportunities for collaboration with the Carlsbad business community. The 
College also has a strong nursing program built upon partnerships with our local hospitals and medical 
communities. It is also home to the North San Diego County Small Business Development Center, which assists 
in the formation and marketing of hundreds of local businesses. 

  

Carlsbad Company Highlight 

Alphatec Spine 
Industry: Life Sciences- Medical devices 
Founded: 1990 
Local Employees: 250 
2013 Revenue: $205 M 
Educational Opportunities: Certifications 
and Internships with local higher ed 
institutions 
Designs, develops, manufactures and 
markets FDA-approved products for 
treatment of spinal disorders.  Alphatec 
has manufacturing facilities in both 
California and France. 
Source: Yahoo Finance/Capital IQ 
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Excellent Public Education 
 
Carlsbad is served by four public school districts. Two of the 
school districts, Encinitas Union School District and San 
Dieguito Union High School District, are ranked in the top 
10% of all California public school districts.  Carlsbad and 
San Marcos Unified Districts are ranked in the top 15%. The 
Carlsbad Educational Foundation (CEF) is a non-profit 
organization devoted to developing and funding educational 
and enrichment programs for 11,000 Carlsbad Unified 
district public school students and receives significant 
support from Carlsbad’s technology companies.  CEF is 
committed to promoting hands-on science programs in 
Carlsbad schools and is noted for sponsoring the Science Olympiad, a national science competition, in several 
Carlsbad schools. Each of the other school districts also serving Carlsbad have similar education foundations to 
support and supplement public education programs. Education in Carlsbad also benefits from the worldwide 
attraction, Legoland. The amusement park has a robotics focused program that supports robotics competitions 
for children aged 6-14 worldwide, including at their Legoland locations.   
 
 

School District Rankings* 
School District CA Ranking  

San Dieguito Union HS 66 

Encinitas Union 78 

Carlsbad Unified 106 

San Marcos Unified 117 
*From School Digger out of 782 California public school districts 

 
 
 
 
 
 
 
 
 

  

Sage Creek High School 
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C.  Site Overview 
 
The Carlsbad City Council has encouraged a higher education use for a 13.5-acre site, the Faraday Property.  The 
Faraday Property, located at the corner of El Camino Real and Faraday Avenue, is in the heart of the Carlsbad 
Research Center and one mile north of McClellan-
Palomar Airport.  Before being purchased by the City of 
Carlsbad in 2002, the site was owned and occupied by 
the Farmers Insurance Company. While City Council is 
interested in locating a higher education institution at 
the Faraday Property with the potential for favorable 
conveyance conditions, such conditions will be 
negotiated upon identification of a preferred institution 
or consortium of institutions as part of a more formal 
process. 
 
The Faraday Property is improved with a 128,846 
square-foot, three-story office building which is 
currently vacant and a 6,100 square-foot single story 
office building which is being leased to a biotech 
incubator, Bio, Tech and Beyond.  The site has over 500 
parking spaces and comprises three separate parcels.  A 
site plan is included as Attachment A. 
 
Parcel 1 includes the main building, situated on a 6.95-acre parcel, is a vacant 128,846 square-foot office 
building currently configured for a single tenant.  The structure was built in two phases in 1986 and 1989.  The 
first phase included the construction of 81,000 square feet over three floors.  In 1989, the building was 
expanded on its east side by an additional 47,846 square feet.  This building may require capital investment in 

order to bring it to modern standards.  Currently, the first floor of 
the building is bisected by a corridor, which extends the length of 
the building, and a corner lobby.  The building contains offices, a 
cafeteria, a lunchroom, storage areas, and a loading dock located 
on the east end of the building.   
The second and third floors are currently arranged as open office 
areas accessed via three elevators. 
 
The building at Parcel 1 could accommodate classroom facilities, 
seminar rooms, dry laboratories, offices and conference facilities. 
Existing floorplans of the building are included as Attachment B. 

 
Parcel 2 includes an ancillary building, comprising 6,100 square feet, that previously served as an insurance 
claims center.  It is now occupied via a short term lease by a community biotechnology incubator.  The single 
story wood frame and stucco structure sits on 1.46 acres of land. 
 
The building at Parcel 2 could accommodate wet laboratory facilities, dry laboratory facilities, classrooms and 
seminar rooms, and offices. 
 

Faraday Building  
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Parcel 3 is a 5.1-acre parcel that is primarily unimproved land with a parking area built to service the adjacent 
buildings.  This additional space provides the flexibility to increase the parking to 6.03 spaces per 1,000 square 
feet of building (809 spaces) or to develop an 80,000 – 90,000 square-foot building accommodating classroom, 
laboratory, office, recreational/gym, conference and other ancillary facilities.  It should be noted that dormitory 
or other residential uses cannot be accommodated at any of the three parcels. 
 

Infrastructure 
The City of Carlsbad has recently painted both buildings on the Faraday property. The building on Parcel 1 is 
equipped with food preparation facilities and an HVAC system that needs updating.  
 

D.  Role of the City of Carlsbad 
 
As noted in Section B, this higher education initiative has broad support of the Carlsbad city government, 
including the Mayor and City Council.  The City of Carlsbad is committed to working closely with a designated 
academic institution or consortium of institutions to pursue the necessary resources, both financial and non-
financial, to make this project successful. 
 

The City of Carlsbad is considering favorable conveyance 
options, but such conditions will be negotiated at a later 
time. The city expects at this time for interested 
institutions to express their desired conveyance option in 
their response to this REFI. 

 
The City of Carlsbad prides itself as a strong partner of 
local businesses and institutions and looks forward to 
serving as such a partner to any higher education 
institution that locates in the city.  In this role, the city 
will work with the designated higher education 
institution to cultivate and strengthen relations with 

local technology companies, other employers, and local universities and colleges, in order to identify 
opportunities for co-operative education, joint programming and joint research initiatives. The city is prepared 
to assist interested institutions in connecting them to businesses, alumni, students, research and funding 
opportunities that are available throughout the region. The city’s partnerships with the San Diego Regional 
Economic Development Corporation and economic development stakeholders throughout North County will be 
leveraged to help potential institutions develop a long term plan to successfully establish a presence in Carlsbad 
and the San Diego region. 
 

E.  Expectations of Higher Education Institution(s) 
 
The City of Carlsbad expects that the selected higher education institution or consortium of institutions will be 
responsible for program development, operations and management of all academic facilities at the Faraday 
Property.  The higher education institution(s) will be fully responsible for the development, management and 
operating expenses of all academic and research programs under its (their) sponsorship, including the 
conception and development of certificate- and degree-granting programs.  While the City of Carlsbad does not 
wish to be prescriptive, it is the strong preference of City leadership that proposed academic programs include 
graduate program(s) in one or more applied science fields, particularly those fields that align with Carlsbad’s key 
technology industry needs.  These include programs in computer science and engineering, including electrical 

Carlsbad Village 

Farmers’ Market 
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and computer engineering, biological and environmental engineering, biomedical engineering, chemical and 
biomolecular engineering, and operations research and information engineering.  Organized research may 
include both university and sponsored research.  While the City of Carlsbad will consider proposals that include 
undergraduate and certificate programs, these programs by themselves, without a graduate component, will 
not meet the City’s criteria for this initiative. 
 

Phasing 
The City of Carlsbad recognizes that establishment of a satellite campus is a multiyear enterprise whose 
enrollment, programs and facilities will grow and evolve over time.  Therefore, the City expects that respondents 
will likely undertake an incremental approach to this endeavor, proposing a sustainable first phase that can be 
effectively scaled over time. 
 

Capital Investment 
The City of Carlsbad has encouraged the use of the Faraday Property for this project.  At this time, however, the 
City is unable to make a commitment of any lease or conveyance terms, capital funds for the rehabilitation and 
fit out of the Faraday Property facilities.  Respondents are asked to outline their desired terms of conveyance for 
use of the Faraday Property as well as identify any infrastructure needs that are necessary for the successful 
implementation of their proposal.  
 

F.  Process and Timeline 
 
The City of Carlsbad is aware that, for most institutions of higher education, the establishment of a satellite 
campus or program is an enormous and challenging undertaking involving input from multiple constituencies 
and resources from across the institution.  The City of Carlsbad is therefore pursuing a solicitation process that is 
collaborative, iterative and reality-based.  In pursuing this Higher Education Initiative, the City of Carlsbad has 
engaged local technology business leaders, local colleges and universities, and community stakeholders.  Input 
from each of these groups has greatly informed the City’s effort while validating the importance of this 
initiative’s goals and objectives. 
 
Given the scale and complexity of establishing a viable satellite campus or program and the long time line 
required to reach steady enrollment, the City of Carlsbad recognizes that a phased process is likely the optimal 
approach for the Higher Education Initiative.  Institutions or a consortium of institutions may propose initially to 
occupy only a portion of the Faraday Property with options to expand as demand warrants.   
 
This RFEI represents only the first step in this process and is meant to provide academic institutions and 
consortiums with the opportunity to articulate their interest and detail how they would occupy and expand at 
the Faraday Property over time.  This RFEI also allows the City of Carlsbad to better understand respondents’ 
qualifications and programmatic ideas.  The City of Carlsbad will work with respondents to this RFEI to 
understand their proposed plans for the Faraday Property, determine what further selection process may be 
needed to determine the academic anchor, if there may be a possibility to accommodate multiple institutions or 
programs, and how to best leverage the resources of Carlsbad’s private industry sectors. The city can also 
facilitate meetings with industry and regional academic institutions  
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The anticipated timeline for selection of an academic institution is as follows: 
 
May 2014   Issue RFEI for higher education user 
 

September 2014  RFEI responses due 
 

September/October 2014 Interviews with RFEI respondents 
 

Winter 2014   Develop shortlist for RFEI respondents and determine next steps   
 

Summer/Fall 2015  Designate higher education user(s) for Faraday Property 
 

G.  Submission Requirements 
 
Respondents are requested to provide a detailed Expression of Interest that addresses each of the items 
outlined below. 
 
1. Respondent Information 
 
Expressions of Interest should include detailed information regarding the responding institution or, if a 
consortium, information regarding the consortium and each member institution.  The City of Carlsbad is 
particularly interested in the strength of the responding institution(s)’ relevant degree programs.  Responding 
institutions should also describe their research programs in the applied sciences and other relevant fields, 
special interdisciplinary research initiatives such as centers of excellence, notable faculty, current levels of state, 
federal, and/or private research funding, in addition to levels of technology transfer and commercialization 
activity.  The City of Carlsbad is also interested in the scale and scope institutions’ existing and planned co-
operative education programs and partnerships.  Institutions are encouraged to provide additional information 
as they see appropriate, including current student and faculty demographics, recruitment and admission 
policies, and financial aid and scholarship programs. 
 
Each responding institution should provide the name, address, telephone number and email address of the 
individual who is authorized to act on behalf of the responding institution and who is available to answer 
questions or requests for additional information. 
 
2. Proposed Project and Program 
 
Responding institutions should provide a description of their proposed project and program that offers a 
compelling vision while addressing the objectives of the City of Carlsbad’s Higher Education Initiative.  If a 
consortium, the proposal should clearly outline which institution is providing which program and their 
respective strengths.  As part of this narrative, the City of Carlsbad is interested in the following items: 
 

 An overall vision for higher education and research programs in Carlsbad 

 Specific educational and research focus 

 Potential programs to be offered 

 Potential partnerships with local businesses  

 Potential partnerships with local academic institutions 

 Anticipated number of students, faculty and staff in a Phase I program 
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 Anticipated facilities needs such as classroom space, laboratories, auditoria, conference facilities, and 
ancillary facilities such as housing 

 Anticipated size (in gross square feet) of Phase I program 
 
3. Phasing and Timeline 
 
Responding institutions are asked to provide a preliminary timeline for developing the proposed project, 
program and facilities. 
 
4. Property Interest 
 
Responding institutions should indicate their interest and preferences regarding 
their occupancy of the Faraday Property.  The City of Carlsbad wishes to know 
whether this property is able to meet respondents’ program needs and which 
components of the property respondents would prefer to occupy.  Respondents 
are asked to provide information regarding their desired conveyance structure, 
including short and long term investment plans. Respondents are also 
encouraged to provide a description of their preferred site criteria in addition to 
infrastructure requirements, including utility services infrastructure such as 
electrical power and communications service. 
 
5. Sources and Uses of Funds 
 
Responding institutions should describe their anticipated investment in this project and indicate potential 
funding sources.  Description of funding sources and uses should be supported by a statement of assumptions 
and any support or resources that may be needed from the City of Carlsbad or other entities should be indicated 
and described. 
 
6. Other 
 
Responding institutions are invited to provide additional information or to propose additional ideas for 
programs, resources, participants, design, or any other matters that would contribute to the success of their 
academic program in Carlsbad. 
 

H.  Considerations and Priorities 
 
As noted, the principal purpose of this RFEI is to provide institutions of higher education with the opportunity to 
propose a vision and concept for establishing academic and research programs in Carlsbad.  This RFEI will also 
serve as an important source of information for the City of Carlsbad as to the feasibility of this initiative and the 
resources that will be necessary to successfully achieve its realization.  This initial RFEI is to identify the 
institutions or any consortium of institutions that desire to establish a program that meets the city’s objectives. 
The areas of consideration include but are not limited to:   
 
1. Institutional Quality and Demonstrated Excellence in Proposed Fields:  The City of Carlsbad is 
interested in each institution’s overall history and general distinction of its academic and research programs.  
Based on respondents’ proposed academic and research focus, the City of Carlsbad will be particularly focused 
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on each institution’s demonstrated excellence in relevant academic programs, including quality of faculty in 
related fields, strength of applied research, and current industry partnerships  
 
2. Proposed Academic Programs and Relevance to Carlsbad’s Industry Sectors:  The City of Carlsbad is 
open to a wide variety of interdisciplinary academic and research programs at the Faraday Property and 
enthusiastically welcomes original and inventive approaches as proposed by respondents.  The City of Carlsbad, 
however, will prioritize those proposed programs that best meet the project objectives as stated in the 
Introduction to this RFEI, including projects focused on those fields that are most relevant to Carlsbad’s key 
industry sectors.  To this end, the City of Carlsbad will place particular focus on the following: 
 

i. Applied Focus of Proposed Program, including interdisciplinary nature of academic and research 

program, proposed balance between teaching and research, nature of applied research and its 

relevance to Carlsbad’s key industries 

ii. Opportunities for Partnerships, including partnerships with industry and local institutions, in addition 

to potential cooperative education programs 

iii. Institutional Scale, including anticipated square footage of facilities, student enrollment and fulltime 

faculty in Phase I and potential future phases. 

 

3. Financial Feasibility:  Demonstrated financial ability to complete the proposed project, including 
availability of identifiable funding sources. 
  
4. Timeline:  Proposed time period for development of Phase I of the academic anchor facilities and 
anticipated ramp up to full enrollment.  

 

I. Schedule and Review Process 
 

Submissions 
 
Five (5) hard copies of the responding institution’s or consortium’s Expression of Interest and one (1) electronic 
copy on either a USB flash drive or on a CD in searchable PDF and Excel format, identified by “Carlsbad Higher 
Education Initiative” and the name of the responding institution(s) on the envelope must be submitted to and 
received by 5:00 PM PDT on Friday, September 5, 2014.  Proposals must be delivered to the following address: 
 
Kathryn B. Dodson, PhD 

Assistant City Manager 
City of Carlsbad 

1200 Carlsbad Village Drive 

Carlsbad, CA 92008-1949 
 
As noted, the principal purpose of this RFEI is for the City of Carlsbad to gather information and establish 
responding institutions’ interest, qualifications, vision and requirements.  After evaluating responses to this RFEI, 
the City of Carlsbad may prepare and release a formal Request for Proposals or, depending on the quality of the 
Expressions of Interest it receives, initiate discussions with one or more respondents to this RFEI. 
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Site Tours 
 
The City of Carlsbad encourages interested parties to schedule a site tour of the Faraday Property and the 
surrounding Carlsbad Research Center.  To schedule a site tour, please contact Christie Marcella at 760-602-
2732 or Christie.Marcella@carlsbadca.gov.  
 

Further Information 
 
All additional questions regarding this RFEI should be submitted to Christie Marcella at 
Christie.Marcella@carlsbadca.gov via email by July 11, 2014.  Any questions received via email will be posted on 
the City of Carlsbad’s procurement website.   
 

Appendices / Attachments 
 
A. Site plan for the Faraday Property 
B. Available floor plans for 5815 El Camino Real 
C. Carlsbad Economic Indicators Infographic 
 
 
 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

The City encourages the participation of minority and women-owned businesses. 
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Appendix A 

Site plan for the Faraday Property 
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Appendix B 

Available floor plans for  

5815 El Camino Real 
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Appendix C 

Economic Indicators Infographic 
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